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Introducing…

Fourandhalf’s Guide to Growing Your  
Property Management Business

Besides being the only Internet Marketing company 
^VYRPUN� L_JS\ZP]LS`� ^P[O� 7YVWLY[`� 4HUHNLTLU[� ÄYTZ��
Fourandhalf researches and writes on the latest Strate-
NPLZ�� ;LJOUVSVNPLZ� HUK�4HYRL[PUN� [PWZ� [V� OLSW�7YVWLY[`�
Managers grow their businesses.

Our passion is to help small businesses succeed in the 
digital age and this guide is designed to provide a digital 
marketing road map for Property Management industry 
business owners and executives.

If you are looking to grow your property management 
company and acquire more properties under your man-
HNLTLU[�WVY[MVSPV��[OPZ�N\PKL�PZ�MVY�`V\�

;V�NL[�[OL�SH[LZ[�7YVWLY[`�4HUHNLTLU[�:[YH[LN`�[PWZ��ZPNU�
up for our weekly blog: fourandhalf.com/technology-blog

http://fourandhalf.com/technology-blog
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Why Write This Book?

We put this book together as a tool for professionals who 
know a lot about property management but maybe not so 
much about Internet marketing. 

Our access to the latest marketing strategies and the 
newest Internet technologies will help you grow your 
business and close your leads with simple steps. 

-V\YHUKOHSM�HPTZ�[V�VɈLY�Z\NNLZ[PVUZ�HUK�ZVS\[PVUZ�[OH[�
will help you bring more landlords and real estate inves-
tors to your property management business. 

;HRL�H�SVVR�H[�[OPZ�Guide to Growing your Property Man-

agement Business��ZOHYL�P[�^P[O�`V\Y�JVSSLHN\LZ�HUK�[OLU�
if you have any questions or thoughts about what you can 
gain with an increased focus on your Internet marketing 
Z[YH[LNPLZ��WSLHZL�MLLS�MYLL�[V�NL[�PU�[V\JO�

info@fourandhalf.com 
510-889-9921

http://fourandhalf.com/


What is Internet Marketing?

Not only does the phrase “Internet Marketing” mean a lot 
VM�KPɈLYLU[�[OPUNZ��I\[�P[»Z�JOHUNPUN�HSS�[OL�[PTL��:[H`PUN�\W�
[V�KH[L�̂ P[O�OV^�ZLHYJO�LUNPULZ�̂ VYR��̂ OH[�.VVNSL�WSHUZ�
to do next and how to get the right people paying atten-
tion to your blog takes knowledge and expertise. Here are 
just a few things that make up Internet Marketing:

 » Video Blogs
 » Social Media 
 » .VVNSL�(K>VYKZ
 » Search Engine Optimization
 » Online Reviews
 » Websites
 » Pay-Per-Click Advertising

0[»Z�UV[�LUV\NO�[V�OH]L�H�-HJLIVVR�WHNL�VY�H�NVVK�SVVR-
ing website. You need to present yourself as an expert in 
WYVWLY[`�THUHNLTLU[��HUK�`V\�ULLK� [V�ZOV^�WV[LU[PHS�
clients why you stand out from all the other management 
companies in your area.



Why in the World Should I Read  
this Book?

 

 » Because I want more clients.
 » )LJH\ZL�0�HT�H�NYLH[�WYVWLY[`�THUHNLY��HUK�

not enough people know
 » Because being ahead of the technological 

curve is important.
 » Because my future client just inherited a 

house and needs my help
 » )LJH\ZL�0»T�[VV�I\Z`�[V�ZWLUK�H�SV[�VM�[PTL�

marketing my business.
 » )LJH\ZL�P[»Z�ZOVY[�
 » Because property managers can lose up to 

30% of their portfolio every year
 » Because my competitors have more online 

reviews than me.
 » Because I think Internet marketing is expen-

sive or out of my league or for other people.
 » )LJH\ZL� 0»]L� [YPLK� [OPZ� [`WL� VM� THYRL[PUN�

before and nothing good happened.
 » )LJH\ZL� .VVNSL�� MY\Z[YH[LZ� [OL� OLSS� V\[� VM�

me.

Because I need to know.



What Can I Expect from this Book?

-HTL�HUK�MVY[\UL��TVZ[S �̀�

(J[\HSS �̀�[OH[»Z�UV[�[Y\L��>L�JHUUV[�THRL�`V\�YPJO��OHWW �̀�
famous or thin. 

>L�JHU��OV^L]LY��NP]L�`V\�[OL�[VVSZ�HUK�YLZV\YJLZ�ULJ-
essary to grow your property management business. We 
can show you how to approach the Internet for all your 
THYRL[PUN�ULLKZ��)`�[OL�[PTL�`V\»]L�ÄUPZOLK�YLHKPUN�[OPZ�
N\PKL��`V\»SS�OH]L�H�IL[[LY�\UKLYZ[HUKPUN�VM�OV^�[V!

 » Attract more business
 » Manage your sales leads
 » Close those sales leads
 » Record videos that answer landlord questions
 » Manage content marketing
 » Create a super sales landing page
 » Advertise on Facebook 
 » <ZL�.VVNSL�(K>VYKZ
 » Maximize your social media presence
 » Ask for positive online reviews

+VU»[�^VYY`�¶�^L�^VU»[�[LSS�`V\�^OH[�[V�KV�HUK�[OLU�SLH]L�
`V\�OHUNPUN��>L»SS�NP]L�`V\�ZWLJPÄJ�PUZ[Y\J[PVUZ�MVY�OV^�
to execute an Internet marketing plan that attracts more 
business for property managers. 



Let’s grow your property  
management business



The Goal

 
Any time you think about investing in marketing strate-
NPLZ� MVY�`V\Y�WYVWLY[`�THUHNLTLU[�I\ZPULZZ��`V\�OH]L�
to start from the value of a contract. 

;OPUR� HIV\[� ^OH[� VUL� WYVWLY[`� THUHNLTLU[� JVU[YHJ[�
means for you and your business. When you have a 
ZWLJPÄJ�KVSSHY�ÄN\YL�[V�^VYR�^P[O��`V\�JHU�IL�H�SV[�TVYL�
strategic when deciding what to spend and how to 
advertise. 

-VY� V\Y� W\YWVZLZ�� ^L»YL� NVPUN� [V� \ZL� IHZPJ� TH[O� [V�
establish the value of a management contract. You can 
HKK�VY�Z\I[YHJ[�[V�V\Y�Z[HUKHYK�ÄN\YLZ�[V�TLL[�`V\Y�V^U�
averages.

Chapter 1
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Sample Contract Value

 Monthly Management Fee: $100

� ���TVU[OZ!� �������HUU\HS�PUJVTL�MYVT�VUL��
   property

>L»YL�HSZV�HZZ\TPUN�[OL�H]LYHNL�JSPLU[�^PSS�Z[H`�^P[O�`V\�
MVY�[OYLL�`LHYZ��(NHPU�¶�[OPZ�TPNO[�ZLLT�LP[OLY�SV^�VY�OPNO�
[V�`V\��I\[�SL[»Z�ZH`�`V\�OH]L�[OH[��������HUU\HS�JVU[YHJ[�
MVY�[OYLL�̀ LHYZ��;OH[�NP]LZ�̀ V\�H�[OYLL�`LHY�[V[HS�VM��������
for one managed property.

4VZ[�WYVWLY[`�THUHNLYZ�OH]L�H� SLHZL�\W� MLL�� VY� ZVTL�
other cost charged to clients. In order to make our math 
UPJL�HUK�L]LU��SL[»Z�ZH`�`V\Y�SLHZL�\W�MLL�VU�[OPZ�JVU[YHJ[�
PZ�������>OLU�HSS� PZ�ZHPK�HUK�KVUL��[OH[�TLHUZ�H�ZPUNSL�
JVU[YHJ[�PZ�^VY[O��������[V�`V\�

6UL�WYVWLY[`�$��������
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Increasing Business

 
5V^�[OH[�`V\�RUV^�[OL�]HS\L�VM�`V\Y�JVU[YHJ[��OV^�T\JO�
new business do you want to attract? It depends on your 
internal capacity. 

Here are 3 key questions to ask:

 » +V� 0� OH]L� [OL� WYVWLY[`� THUHNLYZ�� SLHZPUN�
HNLU[Z� HUK� Z\WWVY[� Z[HɈ� [V� OHUKSL� H� TVKLZ[�
increase in business or a huge increase in 
business? 
 » Is my technology up to date and able to 

handle additional properties? 
 » /PU[!� 0M� `V\»YL� \ZPUN� HU� ,_JLS�

spreadsheet to track income and 
expenses on the properties you 
THUHNL��`V\�TPNO[�^HU[�[V�\WNYHKL�
to more sophisticated software 
system before increasing your 
workload. 

 » Who is my ideal client and what does my 
ideal property management contract look like?
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Set a Goal

;OPUNZ�^L�RUV^!�

 » /V^�T\JO�H�JVU[YHJ[�PZ�^VY[O�[V�`V\"�HUK��
 » How much extra business you can handle. 

5V �̂� P[»Z� [PTL� [V� ZL[� H�NVHS��4HRL� P[� H� ZWLJPÄJ�NVHS� ZV�
`V\�RUV^�^OH[�`V\»YL�^VYRPUN�[V^HYKZ�HUK�OV^�[V�W\[�
together your Internet marketing strategy. 

~ Maybe your goal is one new property per week or sixty-
Ä]L�H�TVU[O��

~ Maybe you want to close two new sales leads this 
month and then four next month and then six the month 
after that. 

+VU»[�^VYY`�HIV\[�how�`V\»YL�NVPUN�[V�KV�P[��>L»SS�NL[�[V�
that in a few pages. 

9PNO[�UV �̂�`V\�VUS`�OH]L�[V�ZL[�[OH[�NVHS�
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Investment

5V^� P[»Z� [PTL� [V�KLJPKL�OV^�T\JO�TVUL`� `V\�^HU[� [V�
invest in your marketing strategy. We know that one con-
[YHJ[�PZ�̂ VY[O���������/V^�T\JO�JHU�̀ V\�ZWLUK�[V�LUZ\YL�
`V\�THRL�[OH[�������&�

Some property managers will spend thousands; others 
with spend hundreds. Your success does not depend on 
what you spend; it depends on how you spend. 

+65»;�ZWLUK�[OV\ZHUKZ�VM�KVSSHYZ�[OL�^YVUN�^H`�¶�`V\�
may not get a single property management contract out 
of it. 

+6� ZWLUK�^OH[� `V\� JHU� [OL� YPNO[�^H`� ¶� `V\»SS� IL� Z\Y-
prised at the results you attract. 

5V[�Z\YL�OV^�T\JO�[V�ZWLUK&�;OH[»Z�VRH �̀�6UJL�`V\»]L�
YLHK�\W�VU�[OL�THYRL[PUN�VW[PVUZ�H]HPSHISL�[V�`V\��JVTL�
back and decide. 

We can tell you that in our years of helping lots of property 
THUHNLTLU[� JVTWHUPLZ� ^P[O� [OLPY� THYRL[PUN� I\KNL[Z��
we know that the average property management contract 
for a single family house is gained after an investment of 
between $100 and $500. 

;OPZ�PZ�HU�H]LYHNL�YHUNL��
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You might have to spend a little more; you may be able to 
ZWLUK�H�SP[[SL�SLZZ��)HZLK�VU�V\Y�L_WLYPLUJL��[V�NL[�[OH[�
VUL� JVU[YHJ[�^VY[O� �������� `V\� ZOV\SK� IL� WYLWHYLK� [V�
spend between $100 to $500 on marketing.  



Self-Assessment

Understanding where you are is essential to charting a 
path to your new destination. 

0[»Z�[PTL�MVY�H�ZLSM�HZZLZZTLU[�

;OPZ�̂ VU»[�IL�[VV�WHPUM\S��(SS�̀ V\�OH]L�[V�KV�PZ�[HRL�H�OHYK��
VIQLJ[P]L� SVVR� H[�^OH[� `V\»YL� J\YYLU[S`� KVPUN� [V� H[[YHJ[�
new business. Which of these are you presently doing?

___Print Ads ___Email blasts ___Brochures

___Radio Ads ___Cold Calling ___Billboard Ads

___Direct Mail ___Events ___Presentations

How are these things working for you?

;OH[»Z�^OH[�^L�[OV\NO[�

Chapter 2
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What about these? Are you doing any of these things?

___Pay-Per-Click ___Facebook Advertising

___Blogs FFF.VVNSL�(K>VYKZ

___Videos ___Online Reviews

___Content Marketing ___SEO

FFF.VVNSL�

;OLZL�HYL�[OL�THYRL[PUN�Z[YH[LNPLZ�[OH[�^L�OH]L�ZLLU�NL[�
YLZ\S[Z��;OL`�KVU»[�OH]L�[V�IL�L_WLUZP]L�HUK�[OL`�KVU»[�
OH]L�[V�IL�KPɉJ\S[��

You are looking for the marketing strategies that will 
establish your company as the property management 
L_WLY[Z�PU�`V\Y�ZLY]PJL�HYLH��;OL`�HYL�MVJ\ZLK�HUK�Z[YH[L-
gic and they will get you results. 
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Lead Management

 
Just as important as your marketing strategies is your 
lead management system. If people are calling your 
VɉJL�VY�ZLUKPUN�LTHPSZ�MYVT�`V\Y�^LIZP[L�HUK�`V\�HYLU»[�
[YHJRPUN�VY�MVSSV^PUN�\W��`V\�HYL�TPZZPUN�V\[�VU�H�SV[�VM�
WV[LU[PHS�I\ZPULZZ��2UV^�OV^�[V�[YHJR�[OVZL�SLHKZ��RUV^�
where they are coming from and know how to turn them 
into contracts. 

-VY�[PWZ�VU�JSVZPUN�SLHKZ�ZRPW�[V�*OHW[LY����*SVZPUN�[OL�
Deal or head over to our blog at www.fourandhalf.com/
technology-blog.

http://fourandhalf.com/technology-blog/
http://fourandhalf.com/technology-blog/


Planning your Marketing Strategy

Social Media Presence

0[»Z� PTWVY[HU[� [V� OH]L� H� WYLZLUJL� VU� ZVJPHS� TLKPH� I\[�
more important than your presence is your purpose. 

;OPUR�HIV\[�^OV�`V\�HYL�HUK�^OV�`V\�HYLU»[�

You ARE a professional property management company 
looking to attract new business from local landlords and 
real estate investors.

@V\�(9,�56;�HU�HY[�NHSSLY`�VY�H�T\ZPJPHU�OVWPUN�[V�OH]L�
your creations go viral. 

Chapter 3
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@V\�(9,�HU�L_WLY[�PU�Z\IQLJ[Z�SPRL�SLHZLZ��[LUHU[�ZJYLLU-
PUN��WYVWLY[`�PUZWLJ[PVUZ�HUK�L]PJ[PVUZ��

@V\�(9,�56;�[Y`PUN�[V�^PU�H�WVW\SHYP[`�JVU[LZ[��

;OL� X\HU[P[`� VM� `V\Y� ¸SPRLZ¹� HUK� ¸MVSSV^Z¹� VU� ZP[LZ� SPRL�
-HJLIVVR�HUK�;̂ P[[LY�HYL�MHY�SLZZ�PTWVY[HU[�[OHU�[OL�X\HS-
ity of the people in your social network. If you have 500 
WLVWSL�SPRPUN�`V\Y�-HJLIVVR�WHNL��[OH[»Z�NYLH[��/V^L]LY��
if the majority of those likes are from people out of state 
^OV�KV�UV[�V^U�YLU[HS�WYVWLY[PLZ��`V\»YL�UV[�NVPUN�[V�NL[�
much more business. 

6U�[OL�V[OLY�OHUK��PM�`V\�OH]L�VUS`�����WLVWSL�SPRPUN�`V\Y�
JVTWHU`»Z� -HJLIVVR� WHNL� HUK� TVZ[� VM� [OLT� HYL� YLHS�
LZ[H[L� PU]LZ[VYZ�� SHUKSVYKZ�VY�L]LU�[LUHU[Z� PU�`V\Y� SVJHS�
ZLY]PJL�HYLH� SVVRPUN�MVY�WYVWLY[ �̀�WYVWLY[`�THUHNLTLU[�
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VY�ZPTWSL�HK]PJL��̀ V\»]L�NV[�H�T\JO�IL[[LY�ZOV[�H[�JSVZPUN�
a new deal. 

You are never supposed to use social media as the central 
Z[YH[LN`�MVY�NYV^PUN�`V\Y�I\ZPULZZ��;OPZ�PZ�UV[�[OL�JVYYLJ[�
approach for property managers. If you are hoping to set 
\W�H�-HJLIVVR�WHNL�HUK�WYVTV[L�`V\Y� ;̂ P[[LY�HJJV\U[�
and then sit back and wait for the business to come to 
`V\��`V\�^PSS�IL�]LY`�KPZHWWVPU[LK�^P[O�[OL�YLZ\S[Z��

;OL�W\YWVZL�VM�ZVJPHS�TLKPH�PZ�[V�HTWSPM`�`V\Y�JVU[LU[�

;OPZ�PZ�[OL�RL �̀�ZV�^L»YL�NVPUN�[V�YLWLH[�P[!

;OL�W\YWVZL�VM�ZVJPHS�TLKPH�PZ�[V�HTWSPM`�`V\Y�JVU[LU[�

@V\�OH]L�[V�OH]L�OPNO�X\HSP[`�JVU[LU[��HUK�ZVJPHS�TLKPH�
JHU� OLSW� `V\� THNUPM`� `V\Y� TLZZHNL�� >L»SS� [HSR� TVYL�
HIV\[�JVU[LU[�PU�[OL�UL_[�ZLJ[PVU��9PNO[�UV �̂�̂ L�̂ HU[�̀ V\�
[V�\UKLYZ[HUK�[OH[�`V\Y�-HJLIVVR�WHNL�HUK�`V\Y�;̂ P[[LY�
WHNL�HUK�`V\Y�.VVNSL��WHNL�HYL�TLHU[� [V�Z\WWSLTLU[�
the more important areas of your marketing strategy.

Building your brand is another way social media can help 
you. Property management companies want a presence 
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[OH[�PZ�WYVMLZZPVUHS��VYNHUPaLK�HUK�JH[LNVYPaLK��;OL�NVHS�
is to ensure people will know who you are and what you 
KV�̂ OLU�[OL`�ÄUK�̀ V\�VU�-HJLIVVR��;̂ P[[LY�HUK�.VVNSL���

;OL�W\YWVZL�PZ�[V�ZL[�\W�`V\Y�WYVÄSL�WYVWLYS �̀�YLWYLZLU[�
your business consistently and provide good content. 
Your business will increase because of your targeted 
marketing and because of your educational articles and 
videos. Building a trust factor with your audience will lead 
to more property management contracts. 

So remember:

 » Using social media as the sole source of new 
business acquisition is not going to work. You 
KVU»[�^HU[�[V�PU]LZ[�HSS�`V\Y�YLZV\YJLZ�[OLYL��
 » ;OL�JLU[LY�VM�HSS�[OPUNZ�THYRL[PUN�PZ�̀ V\Y�JVU-
[LU[�� :VJPHS�TLKPH� PZ� VUS`� [OL� HTWSPÄLY� VM� [OH[�
JVU[LU[�� 0[»Z�H�]HS\HISL�[VVS�HUK�H�]HSPK�]LOPJSL�
[OH[� `V\� ZOV\SK� IL� \ZPUN�� I\[� `V\Y� JVU[LU[� PZ�
really what you want to focus on. 
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Content Marketing

:V�^OH[�PZ�[OPZ�[OPUN�^L�JHSS�*65;,5;&�

>L� TLHU� PUMVYTH[PVU�� ,K\JH[PVU�� -HJ[Z�� ÄN\YLZ� HUK�
HK]PJL�WYLZLU[LK�PU�H�^H`�[OH[»Z�LHZ`�MVY�`V\Y�H\KPLUJL�
to understand. 

We mean videos.

We mean blogs.

We mean help. 

Your clients call and email you on a daily basis with ques-
[PVUZ��;OL`�^HU[�[V�RUV^�^OL[OLY�[OL`�ZOV\SK�HSSV^�WL[Z�
PU�[OLPY�YLU[HS�WYVWLY[PLZ��;OL`�HZR�HIV\[�^OH[�[V�KV�^OLU�
the rent is late. Investors have questions about what type 
of properties are best for the rental market. Landlords 
managing their own homes might inquire about the best 
upgrades to make and how to stay on top of preventative 
maintenance issues. 
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Start keeping track of these questions that come in. 
>OLUL]LY�`V\�HYL�YLHK`�[V�ÄST�^YP[L�`V\Y�UL_[�ISVN��HSS�
you have to do is to pick one of the questions from the 
list and answer it. 

@V\Y�ISVNZ�KVU»[� OH]L� [V�IL� SVUN�� ;OL`� ZPTWS`� OH]L� [V�
ZVS]L� H� WYVISLT� MVY� `V\Y� WV[LU[PHS� JSPLU[Z�� ;OL`� ZOV\SK�
KLTVUZ[YH[L�[OH[�̀ V\�RUV^�̂ OH[�̀ V\»YL�[HSRPUN�HIV\[�HUK�
they have to spark the idea that you can make property 
management a whole lot easier for whoever is asking the 
questions.

 

-VY�L_HTWSL��SL[»Z�ZH`�`V\�NL[�H�WOVUL�JHSS�MYVT�ZVTLVUL�
who wants to know how you market the properties you 
THUHNL��@V\�KVU»[�OH]L�[V�KV�H�SV[�VM�KPNNPUN�[V�HUZ^LY�
the question. 



Planning Your Marketing Strategy    |    17     

You can tell the person about all the websites you list 
WYVWLY[PLZ� VU�� OV^� `V\� [HRL� WYVMLZZPVUHS� WOV[VZ� HUK�
detailed videos that really capture the best parts of the 
property. 

You talk about the signage you might use and what kind 
of information you always include in your listings. 

0U�HIV\[�Ä]L�TPU\[LZ�`V\�OH]L�HUZ^LYLK� [OH[�X\LZ[PVU�
L_WLY[S`�HUK�LɉJPLU[S �̀�@V\�UV^�HSZV�OH]L�HU�L_JLSSLU[�
blog post that can reach potential new clients. People are 
ZLHYJOPUN�MVY�[OPZ�PUMVYTH[PVU�VUSPUL��HUK�^OLU�`V\Y�ISVN�
JVTLZ�\W�^P[O�[OL�HUZ^LY��`V\�HYL�[OL�JVTWHU`�[OL`�HYL�
going to call. 

Did we mention your content has to be good? We all know 
^OH[�IHK�JVU[LU[�SVVRZ�SPRL��>L»]L�ZLLU�P[��@V\Y�JVU[LU[�
needs to stand apart and be:

 » Original
 » Educational
 » Informative
 » Intelligent

No one is going to waste their time watching a video or 
YLHKPUN�H�ISVN�[OH[�PZ�WVVYS`�^YP[[LU��\UWYVMLZZPVUHS�HUK�
too caught up in self-promotion. 

:\YL��`V\�JHU�SL[�WLVWSL�RUV^�^OH[�`V\Y�WYVWLY[`�THU-
agement company does and what sets it apart from 
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V[OLYZ��)\[�`V\Y�JVU[LU[�PZU»[� PU[LUKLK�[V�KLSP]LY�H�OHYK�
ZHSLZ�WP[JO��0[»Z�[V�LZ[HISPZO�`V\Y�JVTWHU`�HZ�[OL�L_WLY[�
PU�WYVWLY[`�THUHNLTLU[�� 0[»Z� [V�OLSW�WLVWSL�ZVS]L� [OLPY�
property management problems. 

@V\Y�H\KPLUJL� PZ� ZTHY[�� [OV\NO[M\S� HUK� [OL`� SPRLS`�OH]L�
KVUL�[OLPY�OVTL^VYR��;OL`�TPNO[�IL�SHUKSVYKZ�^OV�OH]L�
Z\JJLZZM\SS`� THUHNLK� WYVWLY[PLZ� [OLTZLS]LZ�� I\[� HYL�
ready to turn it over to professionals and they want to 
THRL� Z\YL� [OL`� JOVVZL� [OL� ILZ[� PU� [OL� I\ZPULZZ�� ;OL`�
might be “accidental landlords” who inherited a property 
[OL`�OH]L�UV�PKLH�OV^�[V�JHYL�MVY��6Y��[OL`�TPNO[�IL�WLVWSL�
who know they can manage the day-to-day elements of a 
YLU[HS�WYVWLY[`�I\[�OH]L�UV�PKLH�OV^�[V�NV�HIV\[�ÄUKPUN�
HUK�ZJYLLUPUN�H�[LUHU[��VY�^YP[PUN�\W�H�SLHZL��

Remember: When you are able to identify the pain points 
experienced by landlords and real estate investors and 
[OLU�ZVS]L� [OVZL�WYVISLTZ�¶� [OL`»SS�IL�H� SV[�TVYL� PU[LY-
LZ[LK� PU� ^VYRPUN�^P[O� `V\�� HUK� H� SV[� SLZZ� PU[LYLZ[LK� PU�
doing property management themselves. 

@V\Y�JVU[LU[�PZ�̀ V\YZ�MVYL]LY��@V\�̂ YP[L�̀ V\Y�ISVNZ��̀ V\�WYV-
duce your videos and then you send that content out into the  
0U[LYUL[�̂ VYSK�MVY�WLVWSL�[V�ÄUK�VUSPUL�̂ OLU�[OL`»YL�ZLHYJOPUN� 
for information. 

3L[»Z� ZH`� `V\�^YP[L� H� ISVN� HIV\[� -HPY� /V\ZPUN� 3H^Z� PU�
San Francisco. A landlord might do an Internet search for 
[OVZL�RL`^VYKZ�ILJH\ZL�ZOL»Z�YLU[PUN�V\[�H�OV\ZL�HUK
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ZOL�KVLZU»[�^HU[� [V�]PVSH[L�HU`�-HPY�/V\ZPUN� SH^Z�^P[O�
her advertising or her screening process. 

.\LZZ�^OVZL�ISVN�PZ�NVPUN�[V�JVTL�\W�^OLU�ZOL�KVLZ�
OLY�.VVNSL�ZLHYJO&�

 

Yours.

;OH[�SHUKSVYK�^PSS�YLHK�`V\Y�ISVN�VY�^H[JO�`V\Y�]PKLV�HUK�
realize that you know a lot more about fair housing than 
ZOL� KVLZ�� :OL�TH`� HSZV� YLHSPaL� [OH[� [OLYL»Z� H� SV[�TVYL�
involved in tenant screening and landlord/tenant law than 
ZOL»Z�^PSSPUN� [V� SLHYU��:OL»Z�UV[�NVPUN� [V�ZWLUK�H� SV[�VM�
time searching for property management companies. 
:OL»Z� HSYLHK`� MV\UK� H� NVVK� VUL�� @V\� HYL� [OL� ÄYZ[� JHSS�
ZOL»Z�NVPUN�[V�THRL��
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(�SP[[SL�IP[�LHYSPLY��^L�^LYL�[HSRPUN�HIV\[�[OL�WYVWLY�\ZL�VM�
ZVJPHS�TLKPH��>L�ZHPK�-HJLIVVR�HUK�;̂ P[[LY�HUK�.VVNSL��
HYL�NYLH[�[VVSZ�[V�OH]L�PU�̀ V\Y�THYRL[PUN�[VVSIV_��I\[�[OL`�
have to be used properly. We also told you that one of 
[OL�THPU� W\YWVZLZ� VM� `V\Y� -HJLIVVR� WHNL� HUK� ;̂ P[[LY�
account are not to attract as many followers as possi-
ble or engage with your audience in the form of retweets 
HUK�SPRLZ��0UZ[LHK��P[»Z�[V�(4730-@�@6<9�*65;,5;��<ZL�
those pages to share your content.
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Online Reputation

Your online reputation is critical.

Active reputation management is essential in the prop-
LY[`�THUHNLTLU[�PUK\Z[Y`�ILJH\ZL�HZ�`V\�RUV �̂�[LUHU[Z�
review property managers only when there is a problem. 

-VY�L_HTWSL��^OLU�`V\�HYL�PU�[OL�WYVJLZZ�VM�HU�L]PJ[PVU��
which is an act required by law when a tenant does not 
WH`� YLU[�� [OH[� [LUHU[� PZ� SPRLS`� [V�^YP[L�H�ULNH[P]L� YL]PL^�
HIV\[�`V\��;LUHU[Z�^OV�OH]L�[V�^HP[�MVY�YLWHPYZ�HUK�ZLY-
vices while you try to get authorization from an owner 
are also likely to write something negative about you and 
your services.

0U�[OL�WYVWLY[`�THUHNLTLU[�I\ZPULZZ��̀ V\�TPNO[�THUHNL�
����\UP[Z�PU�H�ZPUNSL�`LHY��HUK�WLYOHWZ�`V\�^PSS�NL[�MV\Y�[V�
Ä]L�YL]PL^Z�PU�[OH[�`LHY��4VZ[�VM�[OLT��\UMVY[\UH[LS �̀�^PSS�
be negative. 
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)\[�P[�KVLZU»[�OH]L�[V�IL�[OH[�^H`��

Why not? 

)LJH\ZL�̂ P[OPU�[OH[�ZHTL�̀ LHY��̀ V\�̂ PSS�JVTL�PU[V�JVU[HJ[�
^P[O�H[�SLHZ[�����WLVWSL��4H`IL�L]LU��������;OPUR�HIV\[�
HSS�[OL�V^ULYZ��[LUHU[Z��YVVTTH[LZ�HUK�]LUKVYZ�̀ V\�̂ VYR�
^P[O��(SS�[OLZL�WLVWSL�JHU�NP]L�`V\�H�WVZP[P]L�YL]PL �̂�I\[�
[OL`�WYVIHIS`�^VU»[�[OPUR�HIV\[�KVPUN�P[�\USLZZ�`V\�HZR�

0M�`V\�^HU[�[V�NHPU�UL^�WYVWLY[`�THUHNLTLU[�I\ZPULZZ��
you cannot allow the small minority of your tenants to 
represent your business online to the whole world. 

.L[[PUN�TVYL� YL]PL^Z� ULLKZ� [V� IL� H�THYRL[PUN� WYPVYP[`�
for you. If you want to be a bigger property management 
JVTWHU �̀�VY�TVYL�PTWVY[HU[S �̀�PM�`V\�HYL�H�ZTHSS�WYVWLY[`�
management company that wants to look like a larger 
JVTWHU �̀�NL[�TVYL�VUSPUL�YL]PL^Z��

Potential clients cannot necessarily see the number of 
WYVWLY[PLZ�`V\�THUHNL�^OLU�[OL`�SVVR�MVY�`V\�VUSPUL��I\[�
PM� [OL`�NV�[V�@LSW�VY�.VVNSL��VY�ZVTL�V[OLY�YL]PL^�ZP[L�
HUK�ZLL�`V\Y�YL]PL^Z�[OLYL��P[�^PSS�OH]L�HU�PTWHJ[��

;OPUR�HIV\[�P[!�^OV�SVVRZ�TVYL�Z\JJLZZM\S�¶�H�JVTWHU`�
^P[O����WVZP[P]L�YL]PL^Z��L]LU�PM�[OL`�VUS`�OH]L����WYVWLY-
[PLZ��VY�H�JVTWHU`�̂ P[O�Q\Z[���WVZP[P]L�YL]PL^Z�HUK�WLYOHWZ�
������WYVWLY[PLZ&�;OL�JVTWHU`�^P[O����YL]PL^Z�^PSS�SVVR�
IPNNLY�HUK�IL[[LY��;OH[�̂ PSS�OLSW�̀ V\��ZV�ZVSPJP[�̀ V\Y�YL]PL^Z� 
and get some glowing ones that will balance out the 
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ULNH[P]L�YL]PL^Z�[OH[�HSS�JVTWHUPLZ�PUL]P[HIS`�YLJLP]L��UV�
matter how good they are at what they do.

9LTLTILY!� ;OLYL� PZ� UV� THNPJ� I\SSL[� PU� VUSPUL� YLW\[H-
tion management for property managers. You will come 
HJYVZZ�JVTWHUPLZ�[OH[�VɈLY�`V\�YL]PL^Z�W\[�[VNL[OLY�I`�
people other than owners and tenants; people you have 
UL]LY�L]LU�TL[�VY�[HSRLK�[V��;OL`�^PSS�W\ISPZO�[OVZL�WVZP-
tive reviews on your sites.

We strongly advise against this type of service. 

-PYZ[� VM� HSS�� [OL� YL]PL^Z� HYL� IVN\Z� HUK� KVU»[� HJ[\HSS`�
YLÅLJ[�HU`[OPUN�`V\�KV��:LJVUKS �̀�@LSW�HUK�.VVNSL�\ZL�
L]LY�L]VS]PUN�HSNVYP[OTZ�[V�[YHJR�[OL�YL]PL^Z��0M�[OL`�ÄUK�
[OH[�H�JVTWHU`� PZ�WVZ[PUN� MHRL� YL]PL^Z�VU�`V\Y�ILOHSM��
[OL� HJJV\U[� ^PSS� SPRLS`� IL� ZO\[� KV^U�� ;OH[� ^V\SK� IL� H�
huge problem for your business and detrimental to your 
YLW\[H[PVU��0[�^PSS�HSZV�JVZ[�`V\�TVUL �̀�ZV�KVU»[�[HRL�[OL�
chance.

Instead of taking what seems like an easy way to a great 
VUSPUL� YLW\[H[PVU�� ZPTWS`� HZR� `V\Y� JSPLU[Z� MVY� YL]PL^Z��
^OPJO�^L»SS� [LSS�`V\�OV^�[V�KV� PU� [OL�,_LJ\[PVU�JOHW[LY�
VM� [OPZ� N\PKL��>OLU� `V\� KV� [OPZ�� `V\Y� WVZP[P]L� YL]PL^Z� 
will increase and your good work will be accurately 
YLÅLJ[LK�VUSPUL�
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Landing Page

>L»YL� SLHYUPUN� HIV\[� HSS� [OL� PTWVY[HU[� [VVSZ� HUK� [LJO-
niques that Internet marketing provides property 
THUHNLYZ"�IYHUKPUN��WYVWLY�\ZHNL�VM�ZVJPHS�TLKPH��WVZP-
[P]L�YL]PL^Z��HUK�JVU[LU[��

9PNO[�UV^�^L»YL�NVPUN�[V�MVJ\Z�VU�`V\Y�SHUKPUN�WHNL��

A landing page is the place that you take your visitors 
when they click on an ad or a link you might include in 
your blogs or on your social networking sites. Your land-
PUN�WHNL�ULLKZ� [V�IL�JSLHY�HUK� [OVYV\NO��HUK� P[�ULLKZ�
to give your visitors a reason to contact you for more 
information. 

A landing page needs to be your best Sales Person.

 

 

We always recommend you have a video on your landing 
WHNL�� ;OH[� ]PKLV�TPNO[� MLH[\YL� `V\� [HSRPUN� HIV\[�^OH[�
sets your property management company out in front of 
your competition. It might be your latest informational 
ISVN��4H`IL�P[»Z�H�J\YYLU[�SHUKSVYK�[HSRPUN�HIV\[�[OL�KPɈLY-
LUJL�`V\»YL�THRPUN�PU�[OL�^H`�OPZ�WYVWLY[`�PZ�THPU[HPULK��
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Have a brief video on your landing page that introduces 
visitors to who you are and what you do.

 

The above sample page shows the various elements 

that make up a good Landing Page. The purpose of 

the Landing Page is to convince your website visi-

tors that you are the right solution to their problems. 

The page needs to be dedicated to showcasing all 

the right reasons why a landlord should choose your 

property management company: 

 » 0UP[PHS�/VVR�VY�ZWLJPHS�VɈLY�[V�NL[�
people interested

 » Clear Value Proposition

 » A Video on why use your company

 » Client Testimonials

 » A detailed Service Overview 

L_WSHPULK�PU�[LYTZ�VM�ILULÄ[Z��UV[�
features 
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;OLYL�ZOV\SK�IL�H�*HSS�[V�(J[PVU�VU�`V\Y�SHUKPUN�WHNL�HZ�
^LSS��;OPZ�[LSSZ�[OL�]PZP[VY�^OH[�[V�KV��:VTL�L_HTWSLZ�VM�H�
good Call to Action are:

*VU[HJ[�<Z�;VKH` Follow Us on Facebook

Call for a Free Quote Email Us for Details

:H]L�����VU�H�;̂ V�@LHY�
Contract

Read Our Customer 
Reviews

Watch How We Conduct a 
Video Inspection

Ask About Eviction 
Protection

;OL�ÄUHS�LSLTLU[�VM�`V\Y�SHUKPUN�WHNL�T\Z[�IL�H�^H`�MVY�
visitors to contact you. 

(S^H`Z� NP]L� [OLT� ZL]LYHS� KPɈLYLU[� VW[PVUZ�� 7YV]PKL� HU�
email address and a phone number. Leave a contact form 
[OL`�JHU�ÄSS�V\[��4HRL� P[�LHZ`�MVY�[OLT�[V�[HRL�[OL�UL_[�
Z[LW��HUK�`V\»SS�IL�[OH[�JSVZLY�[V�SHUKPUN�H�UL^�WYVWLY[`�
management contract. 
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Advertising

0[»Z�[PTL�[V�\ZL�[OL�(�^VYK��

Advertising. 

>L»YL�UV[�[HSRPUN�HIV\[�H����ZLJVUK�[LSL]PZPVU�ZWV[�VY�H�
IPSSIVHYK��>OLU�`V\�\ZL�HK]LY[PZPUN�SPRL�[OH[��`V\�HYLU»[�
able to target your audience. Advertising on the Internet 
gives you the ability to reach only the types of consumers 
who would be interested in your services: local landlords 
and real estate investors. 

>L»SS�Z[HY[�^P[O�.VVNSL�(K>VYKZ��VY�HZ�P[�TPNO[�IL�JHSSLK��
.VVNSL�7H`�WLY�*SPJR��@V\�KVU»[�OH]L� [V�IL�HU� 0U[LYUL[�
L_WLY[� [V�RUV^�HIV\[�.VVNSL��(�THQVYP[`�VM�WLVWSL�\ZL�
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.VVNSL� [V�ZLHYJO� MVY� PUMVYTH[PVU�HUK�HUZ^LY�X\LZ[PVUZ�
they might have. 

;V�HK]LY[PZL�^P[O�.VVNSL�(K>VYKZ��`V\�ULLK� [V�IPK�VU�
ZWLJPÄJ�RL`^VYKZ� [OH[� `V\�ILSPL]L�`V\Y� PKLHS�JSPLU[�^PSS�
IL� \ZPUN�� -VY� L_HTWSL�� PM� `V\� HYL� H� WYVWLY[`� THUHNL-
TLU[�JVTWHU`� PU�:HJYHTLU[V�� `V\Y�ILZ[�RL`^VYKZ�^PSS�
IL� ¸:HJYHTLU[V�WYVWLY[`�THUHNLTLU[�¹� ;OVZL� HYL� [OL�
RL`^VYKZ�H�SHUKSVYK�PU�`V\Y�HYLH�TPNO[�[`WL�PU[V�.VVNSL�
while looking for services. When that landlord does per-
MVYT�[OPZ�.VVNSL�ZLHYJO��`V\�^HU[�`V\Y�^LIZP[L�HUK�`V\Y�
landing page to be one of the best options to click. 

;OPZ�JHU�IL�HU�L_WLUZP]L�Z[YH[LN �̀�ZV�`V\»SS�OH]L�[V�NV�
back to the early part of this guide and revisit what you 
decided to invest in advertising and marketing. 

 

.VVNSL� (K>VYKZ� HYL� NL[[PUN� TVYL� L_WLUZP]L� ILJH\ZL�
more companies have realized the power behind these 
RL`^VYKZ��HUK�[OLYL�PZ�TVYL�JVTWL[P[PVU�MVY�JSPJRZ��
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We told you that our experience has shown most prop-
erty management contracts cost between $100 and $500 
[V�JSVZL��;OPZ�PZU»[�H�JVZ[�WLY�SLHK�X\V[L"�[OPZ�PZ�[OL�H]LY-
HNL�(K>VYKZ�JVZ[�MVY�VUL�JSPLU[��PU�V[OLY�^VYKZ��JSVZPUN�
one new property management contact.

It might work out even better for you. Your $1000 spent 
VU� .VVNSL� (K>VYKZ� JV\SK� LUK� \W� IYPUNPUN� PU� ��� UL^�
THUHNLTLU[� JVU[YHJ[Z�� ;OH[»Z� ZVTL[OPUN� [V� JLSLIYH[L��
6U� [OL� V[OLY� OHUK�� `V\Y� ������ PU]LZ[TLU[� JV\SK� IYPUN�
`V\�H�ML^�WV[LU[PHS�SLHKZ�[OH[�Q\Z[�KVU»[�^VYR�V\[��

(Z�̂ L»]L�ILLU�ZH`PUN��X\HSP[`�PZ�H�SV[�TVYL�PTWVY[HU[�[OHU�
X\HU[P[ �̀� 0M� `V\� KLJPKL� [V� KV� H� .VVNSL� (K>VYKZ� JHT-
WHPNU��`V\�^V\SK�YH[OLY�NHPU����X\HSP[`�SLHKZ�PUZ[LHK�VM�
50 terrible leads. 

;OLYL� HYL� :,6� JVTWHUPLZ� V\[� [OLYL� HUK� L]LU� ZVTL�
property managers who try to launch their own AdWords 
JHTWHPNUZ�[OH[�HYL�Z[\TISPUN�V]LY�[OPZ�]LY`�WP[MHSS��0[»Z�LHZ`�
to bid on a bunch of keywords that you think will make 
ZLUZL��I\[�PM�`V\»YL�UV[�Z[YH[LNPJ�HIV\[�`V\Y�H\KPLUJL�VY�
`V\� KVU»[� YLHSS`� \UKLYZ[HUK� [OL� WYVWLY[`� THUHNLTLU[�
I\ZPULZZ��`V\�JV\SK�LUK�\W�^P[O�[OL�^YVUN�SLHKZ��

-VY�L_HTWSL�� SVVR�H[� [OLZL�[^V�RL`^VYKZ�� 0[�^VU»[� [HRL�
`V\�SVUN�[V�ÄN\YL�V\[�^OPJO�PZ�[OL�IL[[LY�VW[PVU�

“San Diego rental homes”

“San Diego rental homes management”
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Which set of keywords would work best for you? If you 
\ZL� [OL�ÄYZ[�VUL�� ¸:HU�+PLNV� YLU[HS�OVTLZ�¹�`V\�TPNO[�
end up with 200 tenants in the San Diego area clicking to 
`V\Y�ZP[L�PU�[OL�OVWLZ�VM�ÄUKPUN�H�OVTL��;OH[�TPNO[�^VYR�
MVY�`V\�PM�`V\Y�NVHS�PZ�[V�ÄUK�[LUHU[Z��

/V^L]LY��PM�`V\Y�NVHS�PZ�[V�ÄUK�SHUKSVYKZ�HUK�YLHS�LZ[H[L�
PU]LZ[VYZ�^OV� ULLK� WYVWLY[`�THUHNLTLU[�� [OL� ZLJVUK�
ZL[�VM�RL`^VYKZ��¸:HU�+PLNV�YLU[HS�OVTLZ�THUHNLTLU[¹�
will get you leads that are better in quality. You might not 
NL[�HZ�THU`�SLHKZ��I\[�HSS�[OL�SLHKZ�`V\�KV�NL[�HYL�`V\Y�
ideal clients. 

Achieving a proper return on your investment when it 
JVTLZ�[V�.VVNSL�(K>VYKZ�YLX\PYLZ�H�Z[YH[LNPJ�JHTWHPNU�
that is set up and launched properly. It also needs to be 
monitored heavily. Weed out the keywords that are not 
bringing you the right potential clients. 

.VVNSL�(K>VYKZ�JHU�IL�H�\ZLM\S�THYRL[PUN�Z[YH[LN`�MVY�
WYVWLY[`�THUHNLYZ��([�-V\YHUKOHSM��̂ L�HS^H`Z�HK]PZL�V\Y�
clients to look at it as an adrenaline shot instead of the 
foundation of your advertising. When you use this type of 
HK]LY[PZPUN� JHTWHPNU� Z[YH[LNPJHSS`� HUK� ZWHYPUNS �̀� P[� JHU�
give you a quick jolt of new business. 

-HJLIVVR� VɈLYZ� H� [HYNL[LK� HK]LY[PZPUN� JHTWHPNU� [OH[�
TVZ[�WYVWLY[`�THUHNLYZ�^PSS�ÄUK�H�IP[�TVYL�HɈVYKHISL��
and it can be a successful way to introduce potential cli-
ents to your company. All you need to create an ad is a 
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-HJLIVVR�I\ZPULZZ�WHNL��*YLH[L�`V\Y�HK�^P[O�HU`�[L_[��
videos or pictures you want. Come up with something 
that will grab the attention of the landlords and investors 
you are trying to reach. 

 

6UJL�`V\�JVTWSL[L�[OL�JYLH[PVU�VM�`V\Y�HK�VU�-HJLIVVR��
the real work starts. Facebook will help you set param-
eters for who sees that ad. You can narrow down your 
audience so you know that every dollar you are spend-
ing on Facebook advertising is used to reach exactly the 
people you want to reach. 

@V\»SS� JOVVZL� [OL�<�:�� HZ� `V\Y� JV\U[Y`� HUK� [OLU� `V\»SS�
choose the exact city or cities of your service location. If 
`V\»YL�H�WYVWLY[`�THUHNLTLU[�JVTWHU`�PU�1HJRZVU]PSSL��
`V\»SS� ZL[� `V\Y�NLVNYHWOPJ� HYLH� HZ� 1HJRZVU]PSSL�� -SVYPKH�
and maybe anyone living within 25 or 30 miles of Jack-
ZVU]PSSL��(M[LY�`V\�KLÄUL�`V\Y�YHKP\Z��`V\�JHU�JVU[PU\L
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�[V�[PNO[LU�\W�`V\Y�WYVÄSL��:LSLJ[�[OL�HNL�NYV\W�`V\�^HU[�
[VYLHJO��NLUKLY�HUK�WYLJPZL�PU[LYLZ[Z��Z\JO�HZ�YLHS�LZ[H[L�
investing.

What does this Facebook ad get you? 

3L[»Z�ZH`�`V\�HYL�[OH[�1HJRZVU]PSSL�WYVWLY[`�THUHNLTLU[�
company. Instead of spending your advertising dollars 
reaching a million people that are unlikely to bring you 
HU`�UL^�WYVWLY[PLZ�[V�THUHNL��`V\�ZWLUK�����[V�Y\U�H�
[HYNL[LK�-HJLIVVR�HK� [OH[�TPNO[� YLHJO������� SHUKSVYKZ�
and real estate investors within 25 miles of Jacksonville. 
6\[�VM�[OVZL�������WLVWSL�^OV�ZH^�[OL�HK��`V\�TPNO[�NL[�
���LUNHNLTLU[Z��)`�̧ LUNHNLTLU[Z�¹�̂ L�TLHU����WLVWSL�
might “like” your Facebook page or play the video that 
you post with the ad. 

Even getting one new property management contract out 
of those numbers will more than pay for the Facebook ad. 



Execution

>L»]L�NP]LU�WYVWLY[`�THUHNLYZ�ZVTL�NYLH[�PKLHZ�VU�OV^�
to develop an Internet marketing strategy that works. 

:V��OV^�KV�`V\�NL[�Z[HY[LK&

0M� `V\»YL� [PYLK�VM� YLHKPUN��`V\�JHU�JVU[HJ[�\Z� YPNO[�UV^�
HUK�^L»SS�[HRL�JHYL�VM�P[�MVY�`V\�

6Y��̀ V\�JHU�RLLW�YLHKPUN�HUK�SLHYU�OV^�[V�L_LJ\[L�H�ZVSPK�
THYRL[PUN�WSHU�VU�̀ V\Y�V^U��>L»YL�VUS`�H�WOVUL�JHSS�VY�HU�
email away if you run into trouble or need help. 

;V�W\[� `V\Y� ZPTWSL�THYRL[PUN� HUK� HK]LY[PZPUN�WSHU� PU[V�
WSHJL��`V\»SS�ULLK�[V�KL]LSVW�JVU[LU[�HUK�`V\»SS�ULLK�[V�
JYLH[L�[OL�YPNO[�WSH[MVYTZ�MVY�[OH[�JVU[LU[��([�H�TPUPT\T��
you must have:

 » A Facebook page
 » (�.VVNSL��WHNL
 » Videos and blogs
 » Positive online reviews

 
3L[»Z�NL[�Z[HY[LK�

Chapter 4
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Rent-Ready Facebook Pages

(Z� H� WYVMLZZPVUHS� WYVWLY[`� THUHNLY�� `V\� HYL� HS^H`Z�
stressing the importance of making sure a rental home 
PZ�¸YLU[�YLHK �̀¹�TLHUPUN�P[�PZ�Ä[�[V�OP[�[OL�THYRL[��>L�MLLS�
[OL�ZHTL�^H`�HIV\[�`V\Y�-HJLIVVR�WHNL��+VU»[�ZL[�VUL�
\W�\U[PS�`V\»YL�YLHK`�[V�WVZ[�HSS�[OL�WPJ[\YLZ��]PKLVZ�HUK�
PUMVYTH[PVU�[OH[�`V\�ULLK��@V\�KVU»[�^HU[�WV[LU[PHS�UL^�
clients to see a work in progress.

:[HY[�^P[O�H�NYLH[�WYVÄSL�WPJ[\YL��0KLHSS �̀�`V\�OH]L�H�WOV[V�
of your logo that can easily be cropped into a square and 
WVZ[LK�HZ� `V\Y�WYVÄSL�WPJ[\YL��9LTLTILY�� `V\�^HU[� [V�
IL� JVUZPZ[LU[� HUK� LHZPS`� PKLU[PÄHISL�� :H]L� [OL� ZJOVVS�
pictures for your personal page. On your property man-
HNLTLU[�I\ZPULZZ�WHNL��`V\�ULLK�H�JSLHY��WYVMLZZPVUHS�
HUK�LHZ`�[V�ZLL�SVNV�HZ�`V\Y�WYVÄSL�WPJ[\YL�

You can be a little more creative with your cover photo. 
1\Z[� IL� Z\YL� P[� THRLZ� ZLUZL�� -VY� L_HTWSL�� PM� `V\»YL� H�
WYVWLY[`�THUHNLTLU[�JVTWHU`�PU�3HZ�=LNHZ��WVZ[PUN�H�
tropical beach scene as your cover photo is going to con-
fuse visitors. Show a landmark or an easily recognized 
structure from your service area. Post some city pride. 
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;OL�YLZ[�VM�[OL�PUMVYTH[PVU�ZOV\SK�IL�HZ�KL[HPSLK�HZ�WVZ-
ZPISL�� 7YV]PKL� `V\Y� WOVUL� U\TILY�� ^LIZP[L�� HU� LTHPS�
address and a brief description of who you are and what 
`V\�KV��@V\�JHU�SPZ[�`V\Y�OV\YZ��HK]PZL�WLVWSL�VU�^OLYL�
[V�WHYR�^OLU�[OL`�JVTL�[V�`V\Y�VɉJL��HUK�L]LU�PUJS\KL�
pricing and service information. 

6UJL�`V\Y�-HJLIVVR�WHNL�PZ�SP]L��YLTLTILY�[OL�W\YWVZL��
@V\� HYL� VU� -HJLIVVR� [V� ZOHYL� `V\Y� JVU[LU[�� LZ[HISPZO�
your brand and appeal to landlords and real estate inves-
[VYZ� ^OV� JHU� ILULÄ[� MYVT� `V\Y� WYVWLY[`� THUHNLTLU[�
services. 
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Managing Google+

Even the most Internet savvy property manager can easily 
NL[�[YPWWLK�\W�I`�.VVNSL���0[Z�MLH[\YLZ�HUK�YLX\PYLTLU[Z�
HS^H`Z�ZLLT�[V�IL�JOHUNPUN��HUK�H[�-V\YHUKOHSM�̂ L�VM[LU�
ÄUK�V\YZLS]LZ�[\YUPUN�[V�V\Y�PU�OV\ZL�.VVNSL�L_WLY[Z�MVY�
OLSW��@V\�ULLK�[V�NL[�H�NYPW�VU�P[��ILJH\ZL�.VVNSL��PZ�HU�
LZZLU[PHS�[VVS�MVY�`V\Y�0U[LYUL[�THYRL[PUN�Z[YH[LN �̀�@V\»SS�
have a hard time growing your property management 
business without it. 

0M�̀ V\»YL�UV[�MHTPSPHY�̂ P[O�.VVNSL���[OPUR�VM�P[�HZ�HU�\WKH[LK�
and digital re-creation of the yellow pages. It provides the 
same service to a local business by providing a category 
HUK�H�ZWLJPÄJ� SVJH[PVU� MVY�^OH[�`V\�KV�HUK�^OLYL�`V\�
are. When your property management business is on 
.VVNSL���HU`VUL�ZLHYJOPUN�MVY�H�JVTWHU`� SPRL�`V\YZ� PU�
`V\Y�SVJHS�HYLH�^PSS�IL�HISL�[V�ÄUK�`V\��-VY�L_HTWSL��PM�H�
landlord in San Francisco is looking for a local company 
[V�THUHNL�ZVTL�WYVWLY[PLZ�HUK�OL�ZLHYJOLZ�.VVNSL�MVY�
¸:HU� -YHUJPZJV� 7YVWLY[`� 4HUHNLTLU[�¹� [OVZL� JVTWH-
UPLZ�^PSS�ZOV^�\W�PU�[OL�.VVNSL�ZLHYJO�YLZ\S[Z��
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5V[�VUS`�^PSS�`V\Y�JVTWHU`»Z�UHTL�WVW�\W��[OLYL�^PSS�HSZV�
be a map pinpointing the locations of the property man-
HNLTLU[�JVTWHUPLZ�[OH[�JHTL�\W�PU�[OL�ZLHYJO��0M�`V\»YL�
H�:HU�-YHUJPZJV�WYVWLY[`�THUHNLTLU[�JVTWHU �̀�`V\»SS�
^HU[�[V�THRL�Z\YL�̀ V\»YL�VU�[OH[�THW��;V�NL[�VU�[OL�THW��
`V\�ULLK�H�.VVNSL�3VJHS�WHNL�^P[O�H�]LYPÄLK�HKKYLZZ��
You also need to properly categorize your business so it 
shows up in searches. 

([� SLHZ[� [OH[»Z� [OL� WSHU�� 6M[LU� [OLYL� HYL�TVYL� WYVWLY[`�
management companies than there are available pins on 
[OL�.VVNSL�THW��

:V�OV^�KV�`V\�THRL�Z\YL�`V\»YL�[OLYL&�

;OH[�KLWLUKZ�VU�.VVNSL��(UK�HZ�^L�HSS�RUV^�¶�0U[LYUL[�
technology is constantly changing. 
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;OLYL�HYL�^H`Z� [V� PUJYLHZL�`V\Y�JOHUJLZ��OV^L]LY��>L�
know with total certainty that if you want front page place-
TLU[�MVY�MYLL�VU�.VVNSL��̀ V\�OH]L�[V�JVUULJ[�̀ V\Y�.VVNSL�
3VJHS�SPZ[PUN�^P[O�H�.VVNSL��)\ZPULZZ�7HNL��4VYL�PTWVY-
[HU[S �̀�`V\�OH]L�[V�THRL�Z\YL�`V\Y�WYVÄSL�PZ�JVTWSL[L��

(�JVTWSL[L�.VVNSL��WYVÄSL�PUJS\KLZ!

 » Business description
 » Correct business categorization
 » =LYPÄLK�HKKYLZZ�HUK�WOVUL�U\TILY
 » Links to your website
 » Photos and images
 » 3PURZ�[V�`V\Y�@V\;\IL�JOHUULS�

Sounds like a lot of work. 

 
 
 
 
 
)\[�P[»Z�^VY[O�[OL�[PTL�HUK�H[[LU[PVU�ILJH\ZL�HSS�VM�`V\Y�
YL]PL^Z��]PKLVZ�HUK�V[OLY�JVTWHU`�PUMVYTH[PVU�HYL�[OLYL�
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in one place. You boost your visibility and your SEO and 
`V\�KV�P[�HSS�PU�VUL�SVJH[PVU�[OH[�HSTVZ[�HU`VUL�JHU�ÄUK�

.VVNSL�OHZ�YLJLU[S`�JVTIPULK�H�U\TILY�VM� P[Z� MLH[\YLZ�
PU[V� [OL�.VVNSL��WYVK\J[�� 0[»Z�TLHU[� [V�IL�\ZLY�MYPLUKS`�
HUK�ZPTPSHY� [V�V[OLY�WVW\SHY� ZWV[Z� SPRL�@LSW��-HJLIVVR��
4HW8\LZ[�HUK�@HOVV�3VJHS��+VU»[�IL�PU[PTPKH[LK��;OLYL�
OH]L�ILLU�H�ML^�JVUJLYUZ�ZVTL�I\ZPULZZLZ�OH]L�YHPZLK��
and we work with clients all the time to better manage 
[OLPY�.VVNSL��SPZ[PUNZ��/LYL�HYL�H�ML^�[OPUNZ�[V�^H[JO�V\[�
for:

 » Your business address is old. If you created 
`V\Y�.VVNSL�7SHJLZ�WHNL�[^V�`LHYZ�HNV�^OLU�
`V\�OHK�H�KPɈLYLU[�HKKYLZZ��.VVNSL�^PSS�THPS�P[Z�
]LYPÄJH[PVU�[V�[OL�VSK�HKKYLZZ�
 » ;OLYL�PZ�UV�HKKYLZZ��@V\�JHU�Y\U�PU[V�[YV\ISL�
PM�`V\�KVU»[�OH]L�H�WO`ZPJHS�SVJH[PVU�VY�`V\�OH]L�
more than one.
 » Someone else set you up. If a third party 
NV[� `V\Y� .VVNSL� 7SHJLZ� HJJV\U[� NVPUN�^P[O� H�
UVU�.VVNSL�LTHPS�HKKYLZZ��]LYPÄJH[PVU�TH`�IL�
KPɉJ\S[� ILJH\ZL� .VVNSL�� ^PSS� YLX\PYL� H� .THPS�
HKKYLZZ�VY�HU�LTHPS�HJJV\U[�MYVT�.VVNSL�(WWZ�
 » A password left with an employee. If the 
WLYZVU�^OV�ZL[�\W�`V\Y�.VVNSL��WHNL�OHZ�SLM[�
HUK� UV� VUL� LSZL� RUV^Z� [OL� WHZZ^VYK�� `V\»SS�
have trouble activating your account.

A little legwork is required to work these issues out. 
:VTL[PTLZ��`V\�L]LU�ULLK�[V�JHSS�.VVNSL��+VU»[�^VYY �̀�
;OL`»YL�]LY`�UPJL�
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Blogs and Videos

As we said earlier, you have no shortage of material to talk 
about for your blogs. We always recommend a combined 
video and blog. You can easily record yourself talking 
about a particular topic and then you can provide a writ-
ten blog for people to refer to after they’ve watched your 
video. Some of the most popular blog topics our property 
management clients have chosen to discuss include:

 » Inspections
 » Tenant Screening
 » Pet Policies
 » How to Choose an Investment Property
 » How to Handle Late Rent Payments
 » Avoiding Eviction
 » How a Property Manager Handles 

Maintenance
 » Marketing Rental Properties
 » Reducing Vacancy
 » Setting the Right Rental Price
 » How a Property Manager Handles Finances
 » Getting your Property Ready for the Rental 

Market
 » Managing Vendors and Contractors

 
Make sure your blogs are easy to understand, informative 
and free of any spelling or grammar errors. Your goal is to 
establish yourself as an expert. You can’t do that if your 
written blog does not make sense. 
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7\[[PUN�[VNL[OLY�H�]PKLV�TPNO[�ZLLT�JVTWSPJH[LK��I\[�P[»Z�
not. 

 
 

>L»]L�NV[�ZVTL�Z[LW�I`�Z[LW� PUZ[Y\J[PVUZ� [OH[�^PSS�OLSW�
you make your own video. We use iPhones and iPads 
when we record video blogs for our clients and for our 
V^U�JVU[LU[�� @V\�WYVIHIS`� OH]L� VUL� VM� [OLZL�KL]PJLZ��
[OL`�[HRL�NVVK�]PKLV�HUK�[OL�ÄSL�MVYTH[�[OL`�\ZL�PZ�YLHSS`�
LHZ`�[V�LKP[�HUK�ZLUK�[V�@V\;\IL�

;OLYL�HYL�H�ML^�[OPUNZ�`V\�ULLK�PU�VYKLY�[V�THRL�H�WYV-
MLZZPVUHS��OPNO�X\HSP[`�]PKLV!

Thing 1: A good location.  Record your video in a quiet 
WSHJL�^P[O�WSLU[`�VM� SPNO[�� ;Y`� [V� ÄUK�H�WYP]H[L�VɉJL�VY�
room so you can close the door.
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Thing 2: Equipment.  You will need your iPhone or your 
iPad with plenty of room on it for videos. If your device 
PZ� M\SS� VM� ]HJH[PVU� WOV[VZ� HUK� `V\Y� MH]VYP[L�T\ZPJ�� `V\�
might have to erase some. A video will take about 100Mb 
WLY�TPU\[L��ZV�JHSJ\SH[L�OV^�T\JO�`V\»SS�ULLK�VU�`V\Y�
device. 

Thing 3: Chargers.  Keep your charging cable close 
ILJH\ZL� `V\� UL]LY� RUV^�^OLU� `V\»SS� ULLK� P[�� @V\� JHU�
JOHYNL�P[�HUK�[YHUZMLY�]PKLV�VɈ�VM�[OL�P7OVUL�VY�[OL�P7HK�
if you start running out of room.

Thing 4: Airplane Mode.  Set your phone or iPad to air-
WSHUL�TVKL��@V\�KVU»[�̂ HU[�[V�IL�PU[LYY\W[LK�̂ OPSL�̀ V\»YL�
shooting.

Thing 5: Mounting.� �.L[�H�TV\U[� [V�H[[HJO� [OL� P7OVUL�
VY�[OL�P7HK�[V�H�[YPWVK��,HJO�TV\U[�PZ�KPɈLYLU[�HUK�`V\�
can purchase them for as little as $20 or $30 on Amazon. 
Make sure you get the right size. 

Thing 6: Microphone.��0M�`V\»YL�PU�H�SV\K�WSHJL��VY�`V\»YL�
JVUJLYULK�^P[O�[OL�X\HSP[`�VM�H\KPV�VU�`V\Y�ISVN��H�NVVK�
VW[PVU�PZ�[V�NL[�H�TPJYVWOVUL��@V\�JHU�ÄUK�TPJYVWOVULZ�
[OH[� WS\N� YPNO[� PU[V� `V\Y�WOVUL�VY� `V\Y� P7HK�� ;OLYL� HYL�
HSZV� WYVMLZZPVUHS� TPJYVWOVULZ� [OH[� `V\� JHU� \ZL�� I\[�
`V\»SS�ULLK�H�WYLHTW� [V�H[[HJO� [OL�TPJYVWOVUL� [V�`V\Y�
KL]PJL��+VU»[� MVYNL[� H� Z[HUK�^P[O� `V\Y�TPJYVWOVUL�� 0[»Z�
VRH`�[V�OVSK�H�TPJYVWOVUL�^OLU�P[»Z�Q\Z[�`V\��I\[�PM�`V\»YL� 
PU[LY]PL^PUN� ZVTLVUL�� P[»Z� H^R^HYK� [V�IL�VU� [OL� ]PKLV�
holding your microphone.   
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5V^�[OH[�`V\�OH]L�L]LY`[OPUN�`V\�ULLK�� P[»Z�[PTL�[V�ZL[�
up. 

��� 2LLW� [OL� JHTLYH� JSVZL� [V� `V\�� ;OL� JHTLYH�
ZOV\SK� HSYLHK`� IL� ZL[� [V� ]PKLV�� ;OL� ZJYLLU� ^PSS� ZOV^�
[^V� KPɈLYLU[� [OPUNZ� KLWLUKPUN� VU� ^OL[OLY� P[»Z� ZL[� [V�
picture or video. If you start at the picture setting and 
[OLU�TV]L� P[�V]LY� [V�]PKLV��`V\»YL�UV[�NVPUN� [V�NL[� [OL�
same quality and you may not even be in the frame.  

2. Position the camera just below your eyes. You 
KVU»[� ^HU[� [V� ZLL� L]LY`[OPUN� [OH[»Z� ILOPUK� `V\� PU� [OL�
]PKLV��>L�KVU»[�^HU[� [VV�T\JO�OLHKYVVT�ILJH\ZL�^L�
want you to be the center of the blog. It also helps your 
audio to sound better when you have the camera in the 
right place.

��� <ZL�[OL�YLHY�MHJPUN�JHTLYH��+VU»[�\ZL�[OL�JHTLYH�
ZPKL� [OH[� OHZ� [OL� PTHNL� VU� P[� VY� [OL� ZJYLLU�� ;OL� YLHY�
JHTLYH�OHZ�H�OPNOLY�YLZVS\[PVU��(SZV��WLVWSL�[LUK�[V�SVVR�
at the image in the picture instead of at the camera. We 
KVU»[�^HU[�`V\�[V�IL�SVVRPUN�VɈ�[V�[OL�ZPKL"�^L�^HU[�`V\�
looking right at the camera. 

4. Keep your notes on the table. If you have cue 
JHYKZ�OLSK�\W��`V\�[LUK�[V�SVVR�VɈ�[V�[OL�ZPKL�ZV�`V\�JHU�
YLHK�[OLT��0[�^VU»[�SVVR�YPNO[�VU�[OL�]PKLV��3VVRPUN�KV^U�
[V�JOLJR�`V\Y�UV[LZ�PZ�H�UH[\YHS�SVVR�HUK�P[�KVLZU»[�SVVR�
SPRL�`V\»YL�Z[HYPUN�VɈ�PU[V�ZWHJL��
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��� /H]L�ZVTLVUL�Z[HUK�ILOPUK�[OL�JHTLYH�PM�`V\»YL�
nervous or a little camera shy. It can help you feel like 
`V\»YL� [HSRPUN� [V� [OH[� WLYZVU� PUZ[LHK� VM� [HSRPUN� [V� [OL�
camera. 

;OLYL�HYL�H�ML^�[OPUNZ�`V\�^HU[�[V�[OPUR�HIV\[�^OPSL�`V\�
HYL�ZOVV[PUN��/LYL�HYL�[OYLL�ZWLJPÄJ�[PWZ!

;\YU�VɈ�[OL�JHTLYH�IL[^LLU�[HRLZ��0M�ZVTLVUL�PZ�\WSVHK-
PUN�[OL�]PKLV��[OLU�OH]PUN�H�IPN�ÄSL�PZ�[YV\ISL��@V\�^HU[�[V�
RLLW�[OVZL�ÄSLZ�HZ�ZTHSS�HZ�WVZZPISL��;OL�LHZPLZ[�^H`�[V�
KV�[OH[�PZ�[V�THRL�Z\YL�`V\�ZO\[�P[�VɈ�IL[^LLU�[HRLZ��@V\�
HSZV�OH]L�[OL�VWWVY[\UP[`�[V�LYHZL�H�IHK�[HRL��;OH[�^PSS�
save you room on your phone.

Pause when you need to. Just stop if you screw up or 
THKL�H�TPZ[HRL��:[HY[�H[�HU�LHYSPLY� ZLU[LUJL�HUK�`V\»SS�
OH]L�H�NVVK�WSHJL�[V�Z[VW�^OLU�`V\»YL�LKP[PUN��(S^H`Z�
WH\ZL�̂ OLU�̀ V\�Z[HY[�HUK�WH\ZL�̂ OLU�̀ V\»YL�KVUL��+VU»[�
RLLW�[HSRPUN�HZ�`V\»YL�NL[[PUN�\W�[V�ZO\[�VɈ�[OL�JHTLYH��0[�
KVLZU»[�SVVR�YPNO[��;OPUR�HIV\[�H�UL^ZJHZ[��@V\�ZLL�[OH[�
point when the newscasters are chatting with each other 
ILMVYL�[OL�^OVSL�ZLNTLU[�J\[Z�VɈ�

/H]L�HU�PU[YV�HUK�HU�V\[YV��:[HY[�^P[O�^OV�`V\�HYL��^OV�
you work for and what you want to talk about. When 
`V\»YL�KVUL��P[�OLSWZ�[V�ZH`�ZVTL[OPUN�SPRL�[OPZ!�
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¸;OHURZ� MVY� SPZ[LUPUN��4`�UHTL� PZ�)L[O�HUK� PM�`V\�OH]L�
HU`� X\LZ[PVUZ�� WSLHZL� MLLS� MYLL� [V� JVU[HJ[� \Z� H[� )L[O�
Smith Property Management.”

Once you have your video put together and your blog 
^YP[[LU� \W�� P[»Z� [PTL� [V� ZOHYL� [OH[� PUMVYTH[PVU� ^P[O� [OL�
Internet. Post it on your own site and share it on your 
social media platforms.
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Positive Online Reviews

 
 
 

 
We told you earlier that online reviews could give poten-
tial clients an idea of how you do business and what your 
current and former customers think about your work. We 
HSZV� ZHPK� [OH[� ULNH[P]L� YL]PL^Z� HYL� PUL]P[HISL�� HUK� `V\�
ULLK�[V�VɈZL[�[OLT�^P[O�H�SHYNLY�U\TILY�VM�V]LY^OLST-
PUN�WVZP[P]L�YL]PL^Z��/V^�KV�`V\�KV�[OH[&�;OL�HUZ^LY�PZ�
easy:

The secret to online reputation management is this: you 

have to ask. 

>OLU�P[�JVTLZ�[V�OHUKSPUN�¸[OL�HZR¹�LɈLJ[P]LS �̀�[OLYL�HYL�
only two things to keep in mind. 

 1. You must make it simple. 

 2. You must make it timely.
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Make it Simple

-PYZ[�� `V\� ULLK� [V� KLJPKL�^OLYL� `V\�^HU[� `V\Y� YL]PL^�
WVZ[LK�� 7PJR� `V\Y� WSH[MVYT��^OL[OLY� P[� PZ� .VVNSL�� @LSW��
Yahoo or some other site. We often recommend Yelp and 
.VVNSL�[V�V\Y�JSPLU[Z�ILJH\ZL�[OVZL�HYL�[OL�TVZ[�^PKLS`�
read and the most accessible. 

Set your property management business up on these 
ZP[LZ��HUK�KPZWSH`�HSS�[OL�IYHUKPUN�HUK�PTHNPUN�[OH[�YLÅLJ[Z�
`V\Y�JVTWHU`�HUK�^OH[�`V\�KV��)L�JVUZPZ[LU[��ILJH\ZL�
P[»Z�PTWVY[HU[�[OH[�`V\�HYL�LHZPS`�YLJVNUPaHISL��>OLU�`V\Y�
pictures and logo as well as your company description 
HYL�PU�VYKLY��`V\Y�[LUHU[Z�HUK�V^ULYZ�^PSS�RUV^�P[�PZ�`V\�
^OLU�[OL`�HYYP]L�H[�[OL�YL]PL^�ZP[L��;OPZ�THRLZ�P[�LHZ`�MVY�
[OLT�[V�WVZ[�[OLPY�YL]PL �̂�HUK�[OL`�KVU»[�OH]L�[V�KV�H�SV[�
VM�KPNNPUN�VY�YLZLHYJO�[Y`PUN�[V�ÄUK�`V\�
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Make it Timely

Ask for a review at a point when you know your tenant or 
owner is the happiest. Send an email asking for a review 
when you know your relationships are strong and your 
JVU[HJ[Z�HYL�WSLHZLK�^P[O� [OL�^VYR�`V\�HYL�KVPUN��;OL�
best times to ask a tenant for a review might be after a 
successful repair or after you issue a full security deposit 
at move out. An owner might be willing to write a great 
review for you once a superb tenant renews a lease or 
`V\�ZH]L�TVUL`�VU�THPU[LUHUJL�JVZ[Z��;PTL�[OL�HZR�H[�H�
point you know you will get an encouraging and positive 
review.



Closing the Deal

Your marketing plans have done their job when you start 
to see new sales leads rolling in. All of the great marketing 
in the world is going to be pointless if you cannot close 
[OL� KLHS�� @V\� ^VU»[� NHPU� L_[YH� WYVWLY[`� THUHNLTLU[�
business just by marketing and advertising your services. 
You have to close the deals. 

5V^»Z�[OL�[PTL�[V�L_HTPUL�`V\Y�ZHSLZ�WYVJLZZ�HUK�`V\Y�
lead management system.

Do you know where your leads are coming from?

When you put your content out there and list contact 
PUMVYTH[PVU� VU� `V\Y� SHUKPUN� WHNL��^OH[� WOVUL� U\TILY�
are you providing? Which email address? 

You need to know this so you can be consistent and 
MVSSV^� \W� X\PJRS �̀� @V\� TPNO[� WYV]PKL� HU� VɉJL� WOVUL�
number or your cell phone number on your landing page. 
;OL�*VU[HJ[�-VYT�[OH[�H�SLHK�ÄSSZ�V\[�VU�`V\Y�ZP[L�NVLZ�
[V�H�ZWLJPÄJ�LTHPS�PUIV_��@V\�ULLK�[V�JOLJR�P[�YLN\SHYS �̀�
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;OPZ�PZ�PTWVY[HU[�ILJH\ZL�ZVTL�VM�\Z�KVU»[�HUZ^LY�JHSSZ�
MYVT�\UMHTPSPHY�U\TILYZ�VU�V\Y�JLSS�WOVULZ��/V^L]LY��PM�
your cell phone number is out there as a way to contact 
`V\Y�WYVWLY[`�THUHNLTLU[�JVTWHU �̀�`V\�IL[[LY�IL�^PSS-
ing to answer it every time it rings. 

*OLJR�[OL�LTHPS�PUIV_�[OH[�SLHKZ�YLZWVUK�[V��+VU»[�SLH]L�
emails in there for days and weeks. Check it constantly 
so you can respond to leads right away.

Put a 10-minute rule in place.

You want to get in touch with a lead within 10 minutes of 
[OLPY�ÄYZ[�JVU[HJ[��;OPZ�PZ�JY\JPHS��@V\�TPNO[�UV[�IL�HISL�[V�
WPJR�\W�[OL�WOVUL�H[�[OL�L_HJ[�TVTLU[�[OL`�JHSS��I\[�JHSS�
them back as soon as you listen to their message or get 
to a place you can talk. 

Our research shows that you have an 80 percent chance 
of talking to that lead if you call them back within 30 min-
\[LZ�VM�[OLPY�JVU[HJ[��0M�`V\�^HP[�HU`�SVUNLY��`V\Y�JOHUJLZ�
VM�NL[[PUN� PU�[V\JO�ILNPU�[V�K^PUKSL��;OL`� SVZL� PU[LYLZ[��
they call someone else or they forget about you altogether. 

Follow up 3 Times

(M[LY�[OL�PUP[PHS�WOVUL�JHSS�VY�LTHPS��MVSSV^�\W�̂ P[O�̀ V\Y�SLHK��
We recommend doing at least three follow ups within the 
ÄYZ[�^LLR�`V\�ÄUK�[OL� SLHK��,HJO�[V\JO�ZOV\SK� PUJS\KL�
IV[O�H�WOVUL�JHSS�HUK�HU�LTHPS��;OPZ�PZ�LZZLU[PHS�ILJH\ZL�
the person who has contacted you might not be ready the 
ÄYZ[�[PTL�`V\�[HSR��;OL`�TPNO[�IL�[OPURPUN�HIV\[�P[��VY�[OL`�
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might be talking to other property managers. You want to 
ZOV^�[OH[�SLHK�OV^�T\JO�`V\�^HU[�[OLPY�I\ZPULZZ��;V\JO�
each lead at least three times during your follow up within 
ZL]LU�KH`Z��HUK�\ZL�WOVUL�JHSSZ�HUK�LTHPS�

Month-end Close

([�-V\YHUKOHSM��^L� Z[HY[� JHSSPUN�L]LY`VUL�H[� [OL�LUK�VM�
[OL�TVU[O��0M�`V\»]L�JVUZPKLYLK�^VYRPUN�^P[O�\Z�ILMVYL��
you might remember that you heard from us at the end 
VM�[OL�TVU[O�^L�ÄYZ[�[HSRLK��0M�`V\�L]LY�Z\ITP[[LK�H�MVYT�
VY�[HSRLK�[V�\Z�H[�H�JVUMLYLUJL��`V\�Z\YLS`�OLHYK�MYVT�\Z��
and you should use the same strategy for your business. 
9PNO[�ILMVYL�[OL�LUK�VM�[OL�TVU[O��NV�[OYV\NO�HSS�`V\Y�VSK�
SLHKZ�HUK�JOLJR�`V\Y�LTHPS�MVYTZ�HUK�WOVUL�JHSSZ��;V\JO�
L]LY`� ZPUNSL� SLHK� ILMVYL� [OL�TVU[O� LUKZ��6ɈLY� H� KLHS��
Entice them to use your services. 

;OPZ�TLHUZ�̂ VYRPUN�YLHSS`�OHYK�H[�[OL�LUK�VM�L]LY`�TVU[O��
0[»Z�`V\Y� QVI��HUK�0�RUV^�P[�YLX\PYLZ�LPNO[�[V����OV\YZ�VM�
work every day. It includes rejection and hearing “no” and 
SLH]PUN�]VPJLTHPS�TLZZHNLZ��/V^L]LY��[OLYL�PZ�H�WH`VɈ��
;OL�Z[YH[LN`�^VYRZ�^LSS�HUK�PM�HSS�VM�`V\Y�THYRL[PUN�PZ�PU�
place and your sales process has included immediate 
YLZWVUZL�HUK�HJ[P]L�MVSSV^�\WZ��`V\»SS�ÄUK�`V\YZLSM�^P[O�
more property management business at the end of each 
month. 



What Now?

 
 
 
 
 
 
 
 
 
 
 

 
([�[OPZ�WVPU[��`V\�ZOV\SK�MLLS�WYL[[`�JVUÄKLU[�HIV\[�OV^�
to grow your property management business using the 
0U[LYUL[�THYRL[PUN�Z[YH[LNPLZ�^L»]L�WYVWVZLK�HUK�KL]LS-
VWLK��0[»Z�H�SV[�[V�KPNLZ[�HUK�^L�YLJVTTLUK�`V\�KV�[^V�
[OPUNZ�[V�THRL�Z\YL�P[»Z�Z\JJLZZM\S��>L�YLJVTTLUK�`V\�
get professional help and you measure your success. 

Chapter 6
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Professional Help

([�-V\YHUKOHSM��^L�HYL�HS^H`Z�ZOHYPUN�[PWZ�HUK�[VVSZ�^P[O�
property managers so they know how to best market 
[OLTZLS]LZ�HUK�H[[YHJ[�UL^�JSPLU[Z��0M�[OLYL»Z�ZVTL[OPUN�
`V\�[OPUR�^L�OH]L�UV[�JV]LYLK��NL[�PU�[V\JO�^P[O�\Z��@V\�
JHU�HSZV� YL]PL^�V\Y�ISVNZ�VU�KPɈLYLU[�THYRL[PUN� [VWPJZ�
and meet some of the partners we work with to make 
your job a little easier. 

 

http://fourandhalf.com/technology-blog/ 

If you are currently managing your own marketing and 
HK]LY[PZPUN� Z[YH[LNPLZ�� HUK� `V\� MLLS� SPRL� `V\»]L� NHPULK�
ZVTL�\ZLM\S�PUMVYTH[PVU�PU�[OPZ�N\PKL��̂ L»YL�Z\YL�̀ V\»SS�MLLS�
comfortable taking your property management business 

http://fourandhalf.com/technology-blog/
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[V�[OL�UL_[�Z[LW��;Y`�ZVTL�VM�[OL�[OPUNZ�^L�[HSRLK�HIV\[��
HUK� SL[� \Z� RUV^�^OH[�^VYRLK� MVY� `V\�HUK�^OH[�KPKU»[��
>L»K�SV]L�[V�OLHY�`V\Y�MLLKIHJR�

0M� `V\� SPRL�TVZ[� VM�^OH[� `V\»]L� YLHK��I\[� `V\»YL� H� SP[[SL�
\UZ\YL�VM�KVPUN�HSS�[OPZ�`V\YZLSM��LZWLJPHSS`�^P[O�H�NYV^-
PUN�SPZ[�VM�WYVWLY[PLZ�[V�THUHNL��KVU»[�IL�HMYHPK�[V�HZR�MVY�
OLSW��.P]L�\Z�H�JHSS�VY�ZLUK�\Z�HU�LTHPS�HUK�^L»SS�THRL�
you feel more comfortable with Internet marketing and 
take you through some of the best options for your com-
pany right now.

http://fourandhalf.com/
property-management-marketing/

0M�`V\»YL�Z[PSS�UV[�ZVSK�VU�[OPUNZ�SPRL�JVU[LU[�THUHNLTLU[�
HUK�.VVNSL���^L�\UKLYZ[HUK��;HRL�P[�ZSV �̂�-VSSV^�ZVTL�
VM� [OL�V[OLY�JVTWHUPLZ� [OH[�HYL�KVPUN� P[��HUK�ZLL�^OH[�
you think of their progress. 

http://fourandhalf.com/property-management-marketing


What Does Success Look Like?

 
 

;OL�VI]PV\Z�HUZ^LY�PZ�TVYL�WYVWLY[`�THUHNLTLU[�JVU-
[YHJ[Z�� >OLU� `V\� ^PU� TVYL� I\ZPULZZ�� `V\� RUV^� `V\Y�
THYRL[PUN�WSHU�PZ�^VYRPUN��>L�KVU»[�^HU[�`V\�[V�NL[�[VV�
JVTMVY[HISL�� [OV\NO�� ,]LU� [OL� ILZ[� 0U[LYUL[� THYRL[PUN�
strategies need constant management and measure-
TLU[��;HRL�HK]HU[HNL�VM�.VVNSL�HUK�-HJLIVVR�HUHS`[PJZ�
ZV�`V\�RUV^�L_HJ[S`�^OH[�RPUK�VM�]VS\TL�`V\»YL�NL[[PUN�
and use that information to turn visitors into clients. Keep 
setting new standards for yourself and track your record 
VM� PTWYV]LTLU[� ZV�`V\�RUV^�^OH[»Z�^VYRPUN�HUK�^OH[�
still needs work. 

;OHURZ�MVY�[HRPUN�[OL�[PTL�[V�YLHK�Fourandhalf’s Guide to 

Growing Your Property Management Business. We hope 
P[»Z�ILLU�OLSWM\S��HUK�^L�OVWL�[V�OLHY�MYVT�`V\�ZVVU�




